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Bafang overcomes the challenges of the COVID-19 pandemic

Suzhou, April 2022 - Recently, the severe spread and skyrocketing infection figures of the Covid-19
pandemic has caused great uncertainties in the manufacturing industry in many places. The market
is facing escalating challenges such as shortage of raw materials, sluggish logistical efficiency, severe
supply difficulties in Corona-related sealed-off areas (see e.g. Shanghai port closure) and
suspension/impediment of battery product exports.

Bafang is actively addressing these influencing factors and challenges to meet customers' trust and
expectations. Based on a sophisticated supply chain with a carefully developed management system,
the company has implemented sound production and transportation planning. The company's
production management has imposed strict pandemic prevention requirements on the regular
operation of each production line. At the same time, Bafang has had the foresight to increase and
structure the finished product and raw material stock sufficiently to ensure long-term internal
production and thus maximum stocking of the central warehouse.

Although the global chip shortage continues, Bafang Electric has very good chip replacement
solutions for its electronic control components. Strategic cooperation with key suppliers ensures a
stable supply of the required raw materials. Also beneficial is Bafang's pricing of most order items for
six months, which helps to counteract the pressure of rising raw material prices. Due to the close,
cooperative collaboration and support of the suppliers involved and the closely synchronised supply
structure, Bafang Electric is in the advantageous position of being able to implement a stronger "anti-
risk strategy" with regard to core components.

The employees of the Bafang warehouse and logistics department (Photo: Bafang)
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The company's entire logistics department (incl. import/export) responds quickly to the challenges of
daily transport and delivery. Here, Bafang not only uses the remaining open channel of the Shanghai
port, but actively and constructively seeks other available export channels in various trans-regional
cities such as Beijing, Qingdao, Nanjing, Ningbo, Xiamen and Shenzhen.

"Although shipments have been delayed to varying degrees due to the impact of the Covid 19 virus,
we are able to respond in a timely manner to local policy and channel opening decisions, with
appropriate actions, and adjust our measures with pinpoint accuracy. Thus, we can ensure continuous
export of goods." said the director in charge of Bafang Import and Export Department.

Loading of new components from Bafang under Covid conditions (Photo: Bafang)

Furthermore, Bafang is working hard to increase its own capacity at production plants abroad.
Coordinating domestic and overseas delivery systems thus leads to more effective support and
management of more customer orders and demands. In support of this, Bafang is in close and positive
communication with the OEMs involved to discuss and adjust production schedules accordingly.

Bafang is committed to protecting customers' interests to the highest degree and ensuring the
continuous supply of e-bike drive systems worldwide. In the current pandemic situation, with its drastic
measures/restrictions in places, such as the Shanghai port lockdown, these challenges can only be
overcome through joint, constructive cooperation.
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About BAFANG: www.bafang-e.com

Bafang, one of the leading manufacturers of e-mobility components and e-drive systems, has been
developing components and complete systems for electric vehicles since 2003. The company is listed
on the Shanghai Stock Exchange (603489.SS) and focuses on all global e-mobility trends of the future:
be it individual e-bikes, e-scooters or for public bike sharing systems. Bafang employs over 1000
people at ten international locations worldwide. The headquarters, development and production
centre are located in Suzhou, in the immediate vicinity of Shanghai/China.

Bafang has sales and service centres in the Netherlands, the USA, Germany, Denmark, France, Italy,
Japan, and Taiwan/China. The newly opened plant in Poland focuses on the production of mid-motor
systems for the European markets.

Website: www.bafang-e.com
E-Mail: info@bafang-e.com

This communication has been issued by Bafang Electric (Suzhou) Co., Ltd. who is therefore
responsible for the entire content.

Bafang Electric (Suzhou) Co., Ltd. No. 6 Dongyanli Rd Tel +86512-88852666 Web  www.bafang-e.com
Suzhou Industrial Park ,215125,
Suzhou China



